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Monitoring and Review
INTRODUCTION
Azhar Academy Girls School takes very seriously its duty towards all its pupils who
have been entrusted to its care and seeks to provide a school environment where all
children are safe, secure, valued, respected, and listened to. Azhar Academy Girls
School considers every child to be an amanah – a trust, from parents and from
Allah. We believe that we are under obligation to work sincerely towards fulfilling
our aims and promises
Azhar Academy Girls Schoolunderstands that our work in safeguarding and
protecting children must always have regard for the national guidance issued by the
Secretary of State and should be in line with local guidance and procedures.
We understand the term safeguarding to mean that we will take all reasonable
measures to ensure that the risk of harm to children’s welfare is minimised. We also
understand that where we have any concerns about a child’s welfare we will take all
appropriate action to address those concerns by working in full partnership with
other agencies.
The Child Protection Policy seeks to support the development of all pupils at Azhar
Academy Girls School in ways that will foster security, confidence and
independence. It should be regarded as vital to the wellbeing of the individual and
important in promoting the pastoral goals of the school. It provides a model for
open and effective communication between children, teachers, parents and other
adults working with children. The safety and welfare of the child is paramount and
must over-ride all other considerations.
In our school we respect our children and strive to care for their individual needs.
The atmosphere within our school is one that encourages all children to do their
best. We provide opportunities that enable our children to take and make decisions
for themselves.
Azhar Academy Girls School is committed to providing a secure environment for
pupils, where children feel safe and are kept safe. All adults at our school recognise
that safeguarding is everyone’s responsibility irrespective of the role they undertake
or whether their role has direct contact or responsibility for children or not.
All staff at Azhar Academy Girls School believe that a range of other school policies
are centralto many aspects of the school’s Early Help, Safeguarding and Child
ProtectionPolicy, and this document should therefore be read in conjunction with
our Policies for:






Anti-Bullying
Attendance
Behaviour Management and Physical Intervention
e-Safety
Health & Safety
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Safer Recruitment
Safe Working Practices for Staff and Volunteers

Our Early Help, Safeguarding and Child Protection Policy is written with due regard
to the Department for Education statutory guidance Keeping children safe in
education September 2021) and will be reviewed each time any subsequent
guidance is issued by the Secretary of State. Most up to date
https://www.gov.uk/government/publications/keeping-children-safe-in-education-2
Our school procedures for safeguarding children will always be compliant with the
London Child Protection Procedures produced by the London Safeguarding
Children Board and have been adopted and available from the Newham
Safeguarding Children Boardhttps://www.newhamscp.org.uk/
It is thus also in accordance with the principles established by the Children Act 1989
and 2004; and in line with the following:
Working Together to Safeguard Children 2018
https://www.gov.uk/government/publications/working-together-to-safeguardchildren--2
London Safeguarding Children’s Board Procedures 5th Edition
https://www.londoncp.co.uk/
Keeping Children Safe in Education 2020
https://www.gov.uk/government/publications/keeping-children-safe-in-education-2
What to do if you are worried a child is being abused 2015
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-achild-is-being-abused--2
The Prevent Duty Departmental advice for schools and childcare providers, DfE,
June 2015
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/atta
chment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
Prevent Duty Guidance HM Government 2015 Channel Duty Guidance HM
Government 2015
https://www.gov.uk/government/publications/prevent-duty-guidance
Use of reasonable force: Advice for head teachers, staff and governing bodies 2013
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
Our procedures will be followed by all adults, including volunteers, working with or
on behalf of the school.
This policy is available to all parents either in hard copy upon request from the
school office or from our website at www.aags.org.uk
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The aims of this policy are:


To support each child’s development in ways that will foster security,
confidence and resilience in line with the school’s aims.



To provide an environment in which children and young people feel safe,
secure, valued and respected, feel confident and know how to approach
adults if they are in difficulties.



To raise the awareness of all teaching and non-teaching staff members of the
need to safeguard children and of their responsibilities in identifying and
reporting possible cases of children in need, or abuse, neglect, harm or risk of
harm, and to be aware of signs of abuse in non-verbal children.



To provide a systematic means of monitoring children known or thought to
be in need or at risk of harm, and ensure we at Azhar Academy Girls school
contribute to assessments of need and support plans for those children,
alongside other agencies e.g. Social Services, Children with Disabilities
Team,CAMHS the Police and, if ever applicable, School Nurse and Education
Welfare Officer.
The following 3 safeguarding partners are identified in Keeping Children Safe
in Education September 2021 (and defined in the Children Act 2004, as
amended by chapter 2 of the Children and Social Work Act 2017). They will
make arrangements to work together to safeguard and promote the welfare of
local children, including identifying and responding to their needs:
o The local authority (LA)
o A clinical commissioning group for an area within the LA
o The chief officer of police for a police area in the LA area

1.



To acknowledge the need for effective and appropriate communication
between all members of staff members in relation to safeguarding pupils.



To set out a structured procedure and framework within the school that will
be followed by all members of the school community in cases of suspected
need, abuse or neglect.
Azhar Academy Girls SchoolEarly Help, Safeguarding and Child Protection
Policy
Azhar Academy Girls Schoolis committed to Early Help,
Safeguarding and Child Protection in order to promote the
welfare of all its pupils and the Governors expect all staff and
volunteers to share this commitment. Staff must demonstrate
their understanding of how each individual adult working on
behalf of the school has an active part to play in identifying a
child or young person’s concerns early - to prevent needs
escalating and to protect those at risk of harm.
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1.1.

All staff must be clear about their responsibility and that of others in
providing a caring and safe environment for all pupils to learn.

1.2

To this end Azhar Academy Girls Schoolwill ensure that all staff, whether
permanent or temporary, and volunteers are aware of systems within the
school which support early help and safeguarding and should be explained to
them as part of staff induction.

1.3

All staff have a responsibility to identify children who may be in need of extra
help or who are suffering, or are likely to suffer, significant harm. All staff
then have a responsibility to take appropriate action, working with other
services as needed.

1.4

All staff should know who the Designated Safeguarding Lead: Mrs
Rookshana Adam(Senior DSL), Ms Anila Khan (Deputy DSL), Ms Shabana
Nakhuda (DSL)

1.5

Currently these persons areMrs Rookshana Adam(Senior DSL), Ms Anila
Khan (Deputy DSL), Ms Shabana Nakhuda (DSL) who have received training
in order to undertake the role and support staff to carry out their early help
and safeguarding duties and responsibilities.

1.6

In the absence of the Designated Safeguarding Lead Apa Anila Khan will
deputise.

1.7

The Lead Safeguarding Governor is:Mr Ismail Gangat

1.8

All staff will receiveappropriate trainingduring their induction period, and
regularly thereafter in order that they are equipped with the skills needed to
keep children safe.

1.9

Azhar Academy Girls Schoolwill always follow safe recruitment procedures so
that we can be confident that all adults working in our school are safe to do
so.

2.

Keeping Children Safe – Early Help, Safeguarding and Child
Protection

2.1

Responding to Concerns

2.2

All children at Azhar Academy Girls Schoolmust be able to place their trust
and confidence in any adult working in the school. They must feel sure that
they can speak about any worries or concerns they may have and that they
will be listened to, taken seriously and responded to appropriately.All staff
must therefore know what to do if a child chooses to talk to them about any
matter which raises child protection concerns.
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2.3

All staff must:








2.4

Listen to what the child is saying without interruption and without
asking leading questions.
Respect the child’s right to privacy but not promise confidentiality
Reassure the child that he/she has done the right thing in telling.
Explain to the child that in order to keep him/her safe from harm the
information that has been shared must be passed on.
Report what was has been disclosed to the Designated Person in the
school.
Record, as soon as is practicable, what was said using the child’s actual
words
Sign and date the record.

The Designated Safeguarding Lead will:








Consider if early help can be offered to support and prevent the child
or young person’s needs escalating.
Assess any urgent medical needs of the child.
Consider whether the child has suffered, or is likely to suffer
significant harm.
Check whether the child is currently subject to a Child Protection Plan
or has been previously subject to a Plan.
Confirm whether any previous concerns have been raised by staff.
Consider whether the matter should be discussed with the child’s
parents or carers or whether to do so may put the child at further risk
of harm because of delay or the parent’s possible actions or reactions
Seek advice if unsure that a child protection referral should be made.

2.5

The Designated Safeguarding Lead will decide whether to consider offering
Early Help to support the family or to make a referral to Newham’s Triage
Service (MASH) when there are complex needs or child protection concerns.
We will use the Early Help and Safeguarding Thresholds to inform our
decision making.

2.6

If a referral to Children’s Triage has not met the threshold for targeted
support or statutory intervention the Designated Safeguarding Lead will
make full written record ofthe decision and outcome. The school will
continue to offer early help and interventions, supported by the use of the
Early Help Record and Plan.
Recognition and Response

2.7

Owing to the nature of the day-to-day relationship children at Azhar
Academy Girls Schoolhave with staff, all adults working in the school are
particularly well placed to notice any physical, emotional or behavioural signs
that a child may be suffering significant harm.We understand that harm
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means the ill-treatment or impairment of a child’s health and/or
development, including that caused as a result of witnessing the ill-treatment
of another person and we understand that not all children will choose to talk,
but may communicate through different ways. We will always be aware of
and alert to any possible indicators that a child is suffering harm.
Safeguarding Procedure
Refer to MASH
Identify
concerns
(even minor
concerns)

Multi-agency
safeguarding partnership

Monitor
Report to
DSL

Record

Intervene with family with
support from school
Find out more
Signposting
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2.8Typesof Abuse and Neglect

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by
failing to act to prevent harm. They may be abused by an adult or adults or another child or children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse:the persistent emotional maltreatment of a child such as to cause severe and adverse
effects on the child’s emotional development. It may involve conveying to a child that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not
giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they
say or how they communicate. It may feature age or developmentally inappropriate expectations being
imposed on children. These may include interactions that are beyond a child’s developmental capability as
well as overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of
a child, although it may occur alone.
Sexual abuse:involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities, such as involving children in looking at, or in the production of, sexual images, Sexting
Sharing of nudes and semi-nudes (also known as sexting or youth produced sexual imagery) is where
children share nude or semi-nude images, videos or live streams. Peer on Peer abuse
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a
child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult
males. Women can also commit acts of sexual abuse, as can other children.
Neglect:the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide
adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from
physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.

2.9

All staff will report any concerns to the Designated Safeguarding Lead for
Early Help and Child protection.

2.10

All adults working in the school will receive regular Safeguarding training in
order that their awareness to the possibility of a child suffering harm through
physical abuse, emotional abuse, sexual abuse and neglect remains high.

2.11

We will ensure that the training our staff undertake contains opportunities
for learning about those specific areas of child protection about which
everyone working in education should be aware of and alert to:







Child Missing from Education
Child Sexual Exploitation (CSE)and see page 10
Bullying including Cyberbullying
Domestic Violence
Drugs
Fabricated or induced illness
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3.

Faith Abuse
Female Genital Mutilation (FGM)and see page 11
Forced Marriage
Gangs and Youth Violence
Mental Health
Private Fostering
Preventing Radicalisationand see page 11
Sexting (sharing of nudes and semi nudes)
Teenage Relationship Abuse
Trafficking

Safeguarding – Providing a Safe Environment

3.1

All parents and carers of pupils attending Azhar Academy Girls Schoolmust
feel secure in the knowledge that they are entrusting their children to adults
who will strive to keep them safe at school. We will do this by:


Promoting a caring, safe and positive environment within the school



Ensuring that our staff are appropriately trained in safeguarding and child
protection according to their role and responsibilities and keep a record of all
training undertaken



Ensure that our staff are fully inducted and comply with the school’s staff
behaviour/code of conduct policy.



Encouraging the self-esteem and self-assertiveness of all pupils through the
curriculum so that the children themselves become aware of danger and risk
and what isacceptable behaviour and what is not and know who to turn to for
help.



Working in partnership with all other services and agencies involved in the
safeguarding of children



Displaying appropriate posters that detail contact numbers for child
protection help-lines



Always following Safer Recruitment procedures when appointing staff or
volunteers to work in our school



Welcoming visitorsin a safe and secure manner



Undertaking risk assessments when planning out of school activities or trips



Ensuring that any community groups which use our premises for the
provision of services to children have child protection knowledge and
understanding evidenced by a policy or are prepared to adopt our own policy.

9|Page
AZHAR ACADEMY GIRLS SCHOOL
Website: www.aags.org.uk
Telephone: 0208 5555 959
235a Romford Road, Forest Gate, E7 9HL

4. Early Help, Safeguarding and child Protection in Specific
Circumstances
4.1 Attendance/ Child missing education
We are aware that a pupil’s unexplained absence from school could mean
that they are at risk from harm.
(1) We will always report an unexplained absence of a child with a Child
Protection Planor a Child in Need to the child’s social worker within one day
(2) We will always seek to clarify the reason for a child’s absence from school
with the child’s parent or carer as soon as is practicable on the first day
(3) We will always report a continued absence about which we have not been
notified by the parent or carer to the Attendance Management Service if we
have been unable to confirm the reasons for absence.
(4) We will always report to the local authority the name of any child who has
been newly registered to attend our school but does not arrive on the
expected day.
(5) We will always report to the Attendance Management Service the continued
absence of a child known or thought to have been taken overseas if the child
does not return to school on the expected return date.
4.2 Pupil Behaviour
We will always aim to maintain a safe and calm environment by expecting good
behaviour from our pupils in line with our behaviour policy.
We are aware that any physical response from a member of staff to a pupil’s
poor behaviour could lead to a child protection concern being raised by the
child or parent/carer.


No member of staff will use force when dealing with a pupil’s breach of our
behaviour policy unless the potential consequences of not physically
intervening are sufficiently serious to justify such action



We will always record any occasion when physical intervention has been
necessary



We will always notify parents or carers of any such incident

4.3 Bullying
We understand that bullying is harmful to children. We have an antibullying policy that sets out our aim of ensuring no child becomes a victim of
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bullying and the work that we carry out in school to foster an environment
where bullying behaviour is known to be unacceptable. We will always take
seriously any reports of bullying and respond appropriately.
We understand that bullying make take different forms and may include
racist or homophobic behaviour. Any such reported or observed incident will
be dealt with in accordance with our anti-bullying policy.
4.4 E-Safety
We recognise that children’s use of the Internet is an important part of their
education but that there are risks of harm associated with its use. We have
an e-safety policy that addresses how we minimise those risks in school and
teach children how to stay safe when using the internet in their lives out of
school.
We also recognise that all members of staff and volunteers mustalways be
mindful of the need to follow our policy of acceptable use of our IT
equipment.
4.5

Health & Safety
We have a Health & Safety Policy which demonstrates the consideration we
give to minimising any risk to the children when on the school premises and
when undertaking activities out of school under the supervision of our staff.

4.6

Child Sexual Exploitation (CSE)
We recognise that child sexual exploitation (CSE) involves exploitative
situations, contexts and relationships where young people receive something
(for example food, accommodation, drugs, alcohol, gifts, money or in some
cases simply affection) as a result of engaging in sexual activities.
We will consider the following CSE indicators:




Sexual exploitation can take many forms ranging from the seemingly
‘consensual’ relationship where sex is exchanged for affection or gifts,
to serious organised crime by gangs and groups.
Perpetrator always holds some kind of power over the victim which
increases as the exploitative relationship develops.
Sexual exploitation involves varying degrees of coercion, intimidation
or enticement, including unwanted pressure from peers to have sex,
sexual bullying including cyberbullying and grooming.

However, it isalso important to recognise that some young people who are
being sexually exploited do not exhibit any external signs of this abuse.
4.7 Peer on Peer abuse
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We recognize that some children may abuse their peers and any incidents of peer on
peer abuse will be managed in the same way as any other child protection concern
and will follow the same procedures. We will seek advice and support from other
agencies as appropriate.
Peer on peer abuse can manifest itself in many ways. This may include bullying
(including cyber bullying), physical abuse, sexual violence / sexual harassment, ‘upskirting’, ‘sexting’ or initiation / hazing type violence and rituals. We do not tolerate
any harmful behaviour in school and will take swift action to intervene where this
occurs.
We use lessons and assemblies to help children understand, in an age-appropriate
way, what abuse is and we encourage them to tell a trusted adult if someone is
behaving in a way that makes them feel uncomfortable. Our school understands the
different gender issues that can be prevalent when dealing with peer on peer abuse
4.8 Contextual safeguarding
Safeguarding incidents and behaviours can be associated with factors outside our
school. All staff are aware of contextual safeguarding and the fact they should
consider whether wider environmental factors present in a child’s life are a threat to
their safety and / or welfare. To this end, we will consider relevant information
when assessing any risk to a child and share it with other agencies to support better
understanding of a child and their family.
4.9 Child criminal exploitation (CCE)
This is a geographically widespread form of harm which is a typical feature of
county lines criminal activity (county lines is when drug networks or gangs groom
and exploit children to carry drugs and money from urban areas to suburban areas
and seaside towns). Our school works with key partners locally to prevent and
respond to child criminal exploitation

4.10 Female Genital Mutilation (FGM)
We recognise that there is a range of potential indicators that a girl or young
woman may be at risk of FGM. We are aware that this is a Mandatory
reporting duty from October 2015.
If staff have a concern they should follow local safeguarding procedures and
local protocols for multi-agency liaison with police and children’s social care.
Further guidance is available through Multi-Agency Practice Guidance .
4.11

Preventing Radicalisation
Azhar Academy Girls Schoolis clear that extremism and radicalisation should
be viewed as safeguarding concerns. We value freedom of speech and the
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expression of beliefs and both pupils/students and adults have the right to
speak freely and voice their opinions.


Extremism is views and actions that promote:



violence against others



hatred towards others



undermining the rights of others.



Radicalisation refers to the process by which a person comes to
support terrorism and forms of extremism.

There is no single way of identifying an individual who is likely to be
susceptible to an extremist ideology. It can happen in many different ways
and settings. Specific background factors may contribute to vulnerability
which are often combined with specific influences such as family, friends or
online, and with specific needs for which an extremist or terrorist group may
appear to provide an answer. The internet and the use of social media in
particular has become a major factor in the radicalisation of young people.
From 1 July 2015 schools are subject to a duty under section 26 of the
Counter-Terrorism and Security Act 2015, in the exercise of their functions,
to have “due regard to the need to prevent people from being drawn into
terrorism”.
The statutory Prevent guidance summarises the requirements on schools in
terms of four general themes: risk assessment, working in partnership,staff
training and
IT policies.
4.12Role of Staff Members
As with managing other safeguarding risks, staff should be alert to changes in
children’s behaviour which could indicate they may be in need of help or
protection. If staff have a concern they should follow local safeguarding
procedures and local protocols for multi-agency liaison with police and
children’s social care.
Staff at Azhar Academy Girls School are aware that young people can be
exposed to extremist influences or prejudiced views from an early age which
emanate from a variety of sources and media, including via the internet, and
at times pupils may themselves reflect or display views that may be
discriminatory, prejudiced or extremist, including using derogatory language.
Staff will be alert to the fact that extremism and radicalisation are
safeguarding issues. They also recognise that if they fail to challenge
extremist views they are failing to protect and educate pupils. They also
understand the importance of being role models for pupils.
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Staff members understand the importance of building the resilience of pupils
against radicalisation through the excellent teaching of key curricular topics,
aiming to develop the critical reasoning skills and confidence of pupils. They
also ensure that the use of IT facilities at the school is properly supervised so
that pupils are not exposed to any risk of falling prey to radicalising
influences online at the school and are taught how to avoid those who might
groom them online outside of the school too.
There is no single way of identifying an individual who is likely to be
susceptible to a terrorist ideology. As with managing other safeguarding
risks, staff members have to be alert to changes in children’s behaviour which
could indicate that they may be in need of help or protection. Children at risk
of radicalisation may display different signs or seek to hide their views.
School staff should use their professional judgement in identifying children
who might be at risk of radicalisation and act proportionately.
As part of wider safeguarding responsibilities school staff are trained to be
alert to signs and indicators laid out in training and detailed in the three
dimensions of the government’s Channel Vulnerability Assessment
framework (engagement, intent and capability) including, but not limited to:
 Disclosures by pupils of their exposure to the extremist actions, views or
materials of others outside of school, such as in their homes or community
groups, especially where pupils have not actively sought these out.
 Graffiti symbols, writing or art work promoting extremist messages or
images
 Pupils accessing extremist material online, including through social
networking sites, whether at home or elsewhere
 Parental reports of changes in behaviour, friendship or actions and requests
for assistance
 Partner schools, local authority services, and police reports of issues
affecting pupils in other schools or settings in the locality
 Pupils voicing opinions drawn from extremist ideologies and narratives
 Use of extremist or hate terms to exclude others or incite violence
 Intolerance of difference, whether secular or religious, in line with our
equalities policy
 Comments made that indicate association with individuals or groups known
for extreme or radical beliefs, teachings or actions
Our schools Islamic ethos emphasises the importance of citizenship and
IPSHE and doing good unto all others, education and the rule of law. The
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school is cognisant of its duty to ensure that pupils learn to serve and care for
all others and work towards making a positive contribution to society as a
fulfilment of Islamic teaching and duties. The school makesclear to staff and
pupils that acts of extremism and terrorism, and the beliefs that encourage
them, are unacceptable to Islam and that there is no place for extremist views
in the school, whether from internal sources – pupils, staff or trustees, or
external sources - school community, external agencies or individuals.
“Eat and drink the sustenance God has provided and do not act wrongfully
in the land, causing corruption.” (The Qur’an 2:60)
“… if any one slew a person - unless it be for murder or for spreading
mischief in the land - it would be as if he slew the whole people: and if any
one saved a life, it would be as if he saved the life of the whole people...” {The
Qur’an, 5:32}
O mankind! We created you from a single (pair) of a male and a female,
and made you into nations and tribes, that ye may know each other (not
that ye may despise (each other). Verily the most honoured of you in the
sight of Allah is (he who is) the most righteous of you. And Allah has full
knowledge and is well acquainted (with all things). {The Qur’an, 49:13}
“Worship Allah, and do not associate partners with him. And be good to
your parents, and the relatives, and to the orphans, and to the poor people,
and the neighbour that is close to you and the neighbour that is not close to
you, and your companion on the journey.” (The Qur’an, 4:36)
The heaviest aspect, the heaviest matter (to be placed) in the scales, on the
Day of Judgment, is good conduct/manners. (The Prophet Muhammad,
may peace be upon him.)
Allah is beautiful and loves beauty and He loves noble conduct/manners
and He hates lowly characteristics. (The Prophet Muhammad, may peace be
upon him.)
I guarantee a house in the surroundings of the Garden for a person who
avoids quarrelling even if he/she is in the right, a house in the middle of the
Garden for a person who avoids lying even if he/she is joking, and a house
in the upper part of the Garden for a person who makes his/her character
good. (The Prophet Muhammad, may peace be upon him.)
“…surely Allah does not love him who is treacherous, sinful;” (The Qur’an,
4:107)
“…Allah loves not those who make mischief” (The Qur’an, 5:64)
“... Allah loveth not the arrogant, the vainglorious” (The Qur’an, 4:36)
"Help the weak or do good for a person who cannot work for himself." I
said, "If I cannot do that?" He said, "Refrain from harming others for this
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will be regarded as a charitable deed for your own good." (The Prophet
Muhammad, may peace be upon him.)
Working Together with Parents and Carers
5.1

Pupil Information
We recognise the importance of keeping up-to-date and accurateinformation
about pupils. We will regularly ask all parents/carers to provide us with the
following information and to notify us of any changes that occur.








5.2

names and contact details of persons with whom the child normally
lives
names and contact details of all persons with parental responsibility
emergency contact details
details of any persons authorised to collect the child from school (if
different from above)
any relevant court orders in place including those which affect any
person’s access to the child (e.g. Residence Order, Contact Order, Care
Order, Injunctions etc.)
name and contact detail of G.P.
any other factors which may impact on the safety and welfare of the
child

Confidentiality& Information Sharing

Information about pupils given to us by the children themselves, their parents or
carers, or by other agencies will remain confidential. Staff will be given relevant and
information only a “need to know” basis in order to support the child if that is
necessary and appropriate.
We are, however, under a duty to share any information which is of a child
protection nature. We understand that this is in the best interests of the child and
overrides any other duties we have regarding confidentiality and information
sharing.
We have a duty to keep any records which relate to child protection work
undertaken by us or our partner agencies and to ensure that these are kept apart
from the main pupil record, stored securely and only accessible to key members of
staff. We also have a duty to send copies of these records to any school to which the
pupil transfers.
AAGS Confidentiality Policy and Data Protection Policy reiterates how all child
protection and safeguarding matters are dealt with in strict confidence. Please refer
to these for further information.

To share information effectively:
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all practitioners should be confident of the processing conditions
under the Data Protection Act 2018 and the General Data Protection
Regulation 2016 (GDPR).
which allow them to store and share information for safeguarding
purposes, including information which is sensitive and personal, and
should be treated as ‘special category personal data’
Practitioners should always report a breach of data protection to their
lead data officer in the organisation so that it can be considered for
referral to the Information Commissioner’s Office.

The Data Protection Act 2018 allows practitioners to share information without
consent when –
 it is not possible to gain consent,
 it cannot be reasonably expected that a practitioner gains consent
 if to gain consent would place a child at risk
Key factors considered when communicating confidential information:
 Timely information sharing is essential to effective safeguarding
 Fears about sharing information must not be allowed to stand in the
way of the need to promote the welfare, and protect the safety, of
children
 The Data Protection Act (DPA) 2018 and GDPR do not prevent, or
limit, the sharing of information for the purposes of keeping children
safe
 If staff need to share ‘special category personal data’, the DPA 2018
contains ‘safeguarding of children and individuals at risk’ as a
processing condition that allows practitioners to share information
without consent if it is not possible to gain consent, it cannot be
reasonably expected that a practitioner gains consent, or if to gain
consent would place a child at risk
 Staff should never promise a child that they will not tell anyone about
a report of abuse, as this may not be in the child’s best interests
 If staff are in any doubt about sharing information, they should speak
to the designated safeguarding lead (or deputy)

The government’s information sharing advice for safeguarding practitioners
includes 7 ‘golden rules’ mentioned below for sharing information, and will support
staff who have to make decisions about sharing information.
The seven golden rules to sharing information
1) Remember that the General Data Protection Regulation (GDPR), Data
Protection Act 2018 and human rights law are not barriers to justified
information sharing, but provide a framework to ensure that personal
information about living individuals is shared appropriately.
2) Be open and honest with the individual (and/or their family where appropriate)
from the outset about why, what, how and with whom information will, or could
be shared, and seek their agreement, unless it is unsafe or inappropriate to do so.
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3) Seek advice from other practitioners, or your information governance lead, if you
are in any doubt about sharing the information concerned, without disclosing
the identity of the individual where possible.
4) Where possible, share information with consent, and where possible, respect the
wishes of those who do not consent to having their information shared. Under
the GDPR and Data Protection Act 2018 you may share information without
consent if, in your judgement, there is a lawful basis to do so, such as where
safety may be at risk. You will need to base your judgement on the facts of the
case. When you are sharing or requesting personal information from someone,
be clear of the basis upon which you are doing so. Where you do not have
consent, be mindful that an individual might not expect information to be
shared.
5) Consider safety and well-being: base your information sharing decisions on
considerations of the safety and well-being of the individual and others who may
be affected by their actions.
6) Necessary, proportionate, relevant, adequate, accurate, timely and secure:
ensure that the information you share is necessary for the purpose for which you
are sharing it, is shared only with those individuals who need to have it, is
accurate and up-to-date, is shared in a timely fashion, and is shared securely (see
principles).
7) Keep a record of your decision and the reasons for it – whether it is to share
information or not. If you decide to share, then record what you have shared,
with whom and for what purpose.
5.3Referrals to partner agencies
If we have a reason to be concerned about the welfare of a child, we will always seek
to discuss this with the child’s parents or carers in the first instance. On occasion,
according to the nature of our concern, it may be necessary for us to make an
immediate referral to Children’s Services when to do otherwise may put the child at
risk of further harm either because of delay, or because of the actions of the parents
or carers.
MASH is Newhams single point of referral to social care for concerns regarding
children, young people and vulnerable adults:
 Early Help (parental consent needed)
 Child in Need
 Child Protection
 Adult Safeguarding

Referrals to MASH should be made immediately when there is a concern that the
child is suffering significant harm or is likely to do so. It is good practice to notify
MASH by phone and/or email to discuss the case prior to sending a written referral.
This will help determine the level of intervention and will also give children’s social
care and the police time to decide to come and see the child that same day in school,
if deemed necessary.
18 | P a g e
AZHAR ACADEMY GIRLS SCHOOL
Website: www.aags.org.uk
Telephone: 0208 5555 959
235a Romford Road, Forest Gate, E7 9HL

The local authority will make a decision within 1 working day of a referral about
what course of action to take and will let the person who made the referral know the
outcome. The DSL or person who made the referral must follow up with the local
authority if this information is not made available, and ensure outcomes are
properly recorded.

5.4Sharing our Policy
This policy is available to all parents of pupils and prospective pupils via our
websiteand can be made available by hard copy on request from the school office.
6.ADULTS WORKING WITH CHILDREN

Concerns about a staff member, supply teacher, volunteer or
contractor
6.2Allegations Against Professionals
All allegations against staff and volunteers must be reported to the Headteacher in
the first instance in confidence. The person against whom the allegation is made
should not be notified at this point.
If the concerns/allegations are about the Headteacher, speak to the chair of
governors.
The Headteacher/chair of governors will then follow the procedures set out in
Appendix 1, if appropriate.
If harm is caused to a child by a member of staff or a volunteer, the referral should
go to LADO.
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It is an
Allegation against a Professional / Staff
when a person aged 16 or over who has access to children
as part of their work (voluntary / paid) has:

Behaved in a way that has
harmed a child, or may
have harmed a child

Possibly committed a
criminal offence against or
related to a child

Behaved towards a child or
children in a way that
indicates they may pose a
risk of harm to children.

It is relatively rare for a child to make an entirely false or malicious allegation,
although misunderstandings and misinterpretations of events do happen.
If a child does make a false allegation, there may be other concerns regarding their
welfare.
6.1 Safer Recruitment
The arrangements for recruiting all staff, permanent and volunteers, to our school
will follow DfE guidance for safer recruitmentin education settings, including, but
not limited to, ensuring that DBS checks are always made at the appropriate level,
that references are always received and checked and that we complete and
maintain a single central record of such vetting checks.
We will be alert to the possibility that unsuitable persons may seek to gain
positions within our school. By adhering to safer recruitment best practice
techniques and sound employment practice in general and by ensuring that there
is an on-going culture of vigilance within our school and staff team we will strive to
ensure that no unsuitable candidate ever begins working at the school due to
evidence of offences involving children or due to any risk of harm to children and
we will also minimise the opportunities for extremist views to prevail that might
put children at risk of radicalisation.
At least one staff member that sits on interview panels, including the Headteacher,
will undertake training in Safer Recruitment.
All members of staff, from ancillary to teaching staff, are appointed subject to
successful clearance of a Barred List check, a DBS check, an identity check, a
qualifications check and subject to character and professional references being
received.
Checks will also be made to ascertain whether the staff members are disqualified
from working in a school and whether any Prohibition Orders exist against them.
Whilst staff members can begin working before a DBS check has cleared, this is
only if the Barred List checks, Disqualification checks and Prohibition Orders
checks (including prohibition from management of a school) have been successful
and only if they are supervised by another member of staff already successfully
vetted.
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The school follows the safer recruitment procedures in the statutory guidance
“Keeping Children Safe in Education 2021”.
Any member of staff considered unsuitable to work with children will be referred
to the Disclosure and Barring Service (DBS) after his/her resignation or removal
from the school. Additionally, a teacher deemed unsuitable to work with children
will also be referred to the Secretary of State, as required by sections 141D and
141E of the Education Act 2002.
If a member of staff has been abroad for longer than three months, we request a
police check/certificate from the police department in the locality in which they
resided. If the staff member is unable to obtain this, the school will write to the UK
embassy of the country in which the staff member resided, to obtain this.
All adults on site from other organisations such as supply agencies, universities or
other schools will be subjected to similar checks as in above, by requesting written
confirmation that all the appropriate checks have been carried out and the adult
has been judged by the organisation to be suitable to work with children.
We regard all information relating to individual child protection issues as
confidential, and we treat this accordingly. We only pass information on to
appropriate persons
For all other staff members who have an opportunity for regular contact with
children who will not engaging in regulated activity (e.g. supervised volunteers
who regularly teach or look after children e.g. parents supporting reading) an
enhanced DBS check which does not include a barred list check will be conducted.
This also applies for contractors who would have the opportunity for contact with
pupils and work unsupervised under a temporary or occasional contract.
Contractors that work without a check are always supervised by the school
caretaker or another delegated member of staff. Contractors engaging in regulated
activity will require an enhanced DBS check
6.2

Induction
We will always provide newly appointed staff with appropriate guidance
about safe working practice, boundaries and propriety and explain the
consequences of not following the guidance.

6.3

Continuing Professional Development
We will ensure that all staff receive regular training in Child Protection.

6.4

Supervision
We will always supervise staff and act on any concerns that relate to the
safeguarding of children.
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6.12

Allegations
We will always follow our locally agreed procedures for the management of
allegations against staff. The procedures are available at:
https://www.newhamscp.org.uk/lado-safer-recruitment/

6.13

Dismissal
We will always refer to the Disclosure and Barring Service any member of
staff who is dismissed because of misconduct relating to a child.

6.14

Safe Practice
We understand that all adults working in or on behalf of our school have a
duty to safeguard children and promote their welfare. We aim to provide a
safe andsupportive environment for our children through the relationship we
have with them and their parents or carers and will always seek to ensure that
all adults working in our school behave in a manner that fosters this
relationship.

We will ensure that all staff are clear about the expectations we have of their
behaviour towards all children and that any incident that falls below our
expectedstandards will be dealt with appropriately.
7. Whistle blowing
We recognise that children cannot be expected to raise concerns in an environment
where staff members fail to do so.
Our Islamic ethos dictates that we act as “mirror to one another” – this is as a
mirror of good advice and accurate feedback. This is also in the spirit of an
important saying of the famous companion of the Prophet Muhammad, salAllahu
alayhi wa sallam, Umar ibn Al-Khattab, who said, “Hold yourself to account before
the Day of Account”
The Prophet Muhammad, SalAllahu alayhi wa sallam also said “Help your brother,
whether he is an oppressor or he is oppressed.” The Prophet was asked: “It is right
to help him if he is oppressed, but how should we help him if he is an oppressor?”
He replied: “By preventing him from oppressing others.” (Bukhari)
All staff members should be aware of their duty to raise concerns about the attitude
or actions of colleagues. They should raise their concerns directly with the
Headteacher even if in any doubt. If the concerns are school-system-wide or
concern the Headteacher, they should raise them with the chair of trustees Mr
Ismail Gangat.
If the concerns are wider still, then they should contact the Local Authority
Designated Officer for Child Protection.
Staff and volunteers should feel confident to also raise concerns about poor or
unsafe practice and potential failures in the school’s safeguarding regime with the
Headteacher at any time. Where a staff member feels unable to raise the matter with
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the Headteacher or feels their genuine concerns are not being addressed or the
concerns relate to the Headteacher, s/he should raise them with the chair of trustees
Mr Ismail Gangat.
8. MONITORING AND REVIEWING OUR POLICY AND PRACTICE
8.1Our Designated Person for Child Protection will continually monitor our child
protection and safeguarding practices and bring to the notice of the Headteacherand
governors any weaknesses or deficiencies.
8.2The Governing Body has a duty to remedy any weaknesses that are identified.
8.3An annual report will be submitted to the Governors which will outline the child
protection and safeguarding work we have undertaken during the year. Names of
children will not be shared. Included in the report will be details of:
















8.4

The names of members of staff with Designated Safeguarding Lead
responsibilities
Confirmation that all new staff and volunteers have been recruited
safely and that a record of all staff vetting checks is up-to-date and
complete
The training that has been undertaken by the designated staff
The training that has been undertaken by all other staff and volunteers
Details of any incidents when physical restraint of pupils has been
used
Details of information and guidance that has been given to staff
Details of safeguarding and child protection issues included in the
curriculum
Confirmation that all child protection records are stored securely and
where appropriate have been transferred to another school
Details of safeguarding and child protection information given to
parents
Details of the safety of the school site and the access given to visitors
Confirmation that all school lettings have been agreed with
consideration given to the safeguarding of children
Numbers of child protection referrals made to Children’s Services
Details of child protection conferences or meetings attended regarding
children (names of children are not shared)
Numbers of children identified in need of early help support
Numbers of child who have an Early Help Plan
Numbers of children who are, or have been, subject to a Child in Need
or Child Protection Plan

The Governors, Headteacher and Designated Staff will work together on any
aspect of Safeguarding and Child Protection that is identified as an area for
development over the coming year.
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Our Policy is reviewed annually bythe Governorsof our school and the Designated
Safeguarding Lead. It will be reviewed by 1 st September 2022 or as required.

Contact Details of Designated Safeguarding Leads& Contacts :
Mrs Rookshana Adam (Headteacher) – r.adam@azharacademy.org
Ms Anila Khan (Student Mentor) – a.khan@azharacademy.org
Ms Shabana Nakhuda – s.nakhuda@azharacademy.org
Moulana Ismail Gangat – Chair of Trustees – ismail@azharacademy.org

Link to useful information
https://independentsafeguardingservice.org/pdfs/safeguarding-practice-updates.pdf
Appendix 1:

Allegations of abuse made against staff

This section of this policy applies to all cases in which it is alleged that a current member of
staff or volunteer has:
Behaved in a way that has harmed a child, or may have harmed a child, or
Possibly committed a criminal offence against or related to a child, or
Behaved towards a child or children in a way that indicates he or she would pose a risk of
harm to children
It applies regardless of whether the alleged abuse took place in the school. Allegations
against a teacher who is no longer teaching and historical allegations of abuse will be
referred to the police.
We will deal with any allegation of abuse against a member of staff or volunteer very
quickly, in a fair and consistent way that provides effective child protection while also
supporting the individual who is the subject of the allegation.
Our procedures for dealing with allegations will be applied with common sense and
judgement.
Suspension
Suspension will not be the default position, and will only be considered in cases where
there is reason to suspect that a child or other children is/are at risk of harm, or the case is
so serious that it might be grounds for dismissal. In such cases, we will only suspend an
individual if we have considered all other options available and there is no reasonable
alternative.
Based on an assessment of risk, we will consider alternatives such as:


Redeployment within the school so that the individual does not have direct contact
with the child or children concerned



Providing an assistant to be present when the individual has contact with children
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Redeploying the individual to alternative work in the school so that they do not have
unsupervised access to children



Moving the child or children to classes where they will not come into contact with
the individual, making it clear that this is not a punishment and parents have been
consulted



Temporarily redeploying the individual to another role in a different location, for
example to an alternative school.

Definitions for outcomes of allegation investigations
Substantiated: there is sufficient evidence to prove the allegation
Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive
False: there is sufficient evidence to disprove the allegation
Unsubstantiated: there is insufficient evidence to either prove or disprove the
allegation (this does not imply guilt or innocence)
Unfounded: to reflect cases where there is no evidence or proper basis which supports
the allegation being made
Procedure for dealing with allegations
In the event of an allegation that meets the criteria above, the Headteacher (or chair of
governors where the Headteacher is the subject of the allegation) – the ‘case manager’ –
will take the following steps:


Immediately discuss the allegation with the designated officer at the local authority.
This is to consider the nature, content and context of the allegation and agree a
course of action, including whether further enquiries are necessary to enable a
decision on how to proceed, and whether it is necessary to involve the police and/or
children’s social care services. (The case manager may, on occasion, consider it
necessary to involve the police before consulting the designated officer – for
example, if the accused individual is deemed to be an immediate risk to children or
there is evidence of a possible criminal offence. In such cases, the case manager will
notify the designated officer as soon as practicably possible after contacting the
police)



Inform the accused individual of the concerns or allegations and likely course of
action as soon as possible after speaking to the designated officer (and the police or
children’s social care services, where necessary). Where the police and/or children’s
social care services are involved, the case manager will only share such information
with the individual as has been agreed with those agencies



Where appropriate (in the circumstances described above), carefully consider
whether suspension of the individual from contact with children at the school is
justified or whether alternative arrangements such as those outlined above can be
put in place. Advice will be sought from the designated officer, police and/or
children’s social care services, as appropriate



If immediate suspension is considered necessary, agree and record the
rationale for this with the designated officer. The record will include information
about the alternatives to suspension that have been considered, and why they were
rejected. Written confirmation of the suspension will be provided to the individual
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facing the allegation or concern within 1 working day, and the individual will be
given a named contact at the school and their contact details


If it is decided that no further action is to be taken in regard to the subject of
the allegation or concern, record this decision and the justification for it and agree
with the designated officer what information should be put in writing to the
individual and by whom, as well as what action should follow both in respect of the
individual and those who made the initial allegation



If it is decided that further action is needed, take steps as agreed with the
designated officer to initiate the appropriate action in school and/or liaise with the
police and/or children’s social care services as appropriate



Provide effective support for the individual facing the allegation or concern,
including appointing a named representative to keep them informed of the progress
of the case and considering what other support is appropriate



Inform the parents or carers of the child/children involved about the allegation as
soon as possible if they do not already know (following agreement with children’s
social care services and/or the police, if applicable). The case manager will also
inform the parents or carers of the requirement to maintain confidentiality about
any allegations made against teachers (where this applies) while investigations are
ongoing. Any parent or carer who wishes to have the confidentiality restrictions
removed in respect of a teacher will be advised to seek legal advice



Keep the parents or carers of the child/children involved informed of the progress of
the case and the outcome, where there is not a criminal prosecution, including the
outcome of any disciplinary process (in confidence)



Make a referral to the DBS where it is thought that the individual facing the
allegation or concern has engaged in conduct that harmed or is likely to harm a
child, or if the individual otherwise poses a risk of harm to a child

We will inform Ofsted of any allegations of serious harm or abuse by any person living,
working, or looking after children at the premises (whether the allegations relate to harm
or abuse committed on the premises or elsewhere), and any action taken in respect of the
allegations. This notification will be made as soon as reasonably possible and always
within 14 days of the allegations being made.
If the school is made aware that the secretary of state has made an interim prohibition
order in respect of an individual, we will immediately suspend that individual from
teaching, pending the findings of the investigation by the Teaching Regulation Agency.
Where the police are involved, wherever possible the governing board will ask the police
at the start of the investigation to obtain consent from the individuals involved to share
their statements and evidence for use in the school’s disciplinary process, should this be
required at a later point.
Key Safeguarding Roles & Responsibilities
Designated Safeguarding Lead (DSL)
Name:
Mrs Rookshana Adam
Email: r.adam@azharacademy.org
Job Title:
Executive Headteacher
Phone: 02085555959
Deputy Designated Safeguarding Lead 1 (DDSL)
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Name:
Ms Anila Khan
Email: a.khan@azharacademy.org
Job Title:
Student Mentor
Phone: 02085555959
Designated Safeguarding Lead 2 (DDSL)
Name:
Ms Shabana Nakhuda
Email: s.nakhuda@azharacademy.org
Job Title:
Deputy Head A/I/H & RE
Phone: 02085555959
Headteacher – Managing allegations
Name:
Mrs Rookshana Adam
Email: r.adam@azharacademy.org
Job Title:
Executive Headteacher
Phone: 02085555959
Chair of Governors – Managing allegations against Headteacher
Name:
Mr Ismail Gangat
Email: ismail.gangat@azharacademy.org
Job Title:
Chair of Governors
Phone: 02085555959
Link Governor for Safeguarding
Name:
Mr Ismail Gangat
Email: ismail.gangat@azharacademy.org
Job Title:
Chair of Governors
Phone: 02085555959
Early Help Partnership Team Contact Details:
Early Help Service Manager:
Claire.Belgard@newham.gov.uk or 0203 373 9952
Early Help Partnership Co-ordinators:
Dawn Henry – dawn.henry@newham.gov.uk or 0203 373 7031
Beverley Howes – Beverley.howes@newham.gov.uk or 0203 373 6805

CONTACT
If you need to consult with the Newham LADO Service Nick Pratt or Alex Mihu on:
Email: lado@newham.gov.uk
Telephone: 0203 3733803 / 0203 3736706

Newham Child Protection
020 33373 4600 (9am-5.15pm)
02084302000 (other times)
Child Line
Freephone 0800 1111
NSPCC
Freephone 0800 800 5000
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Azhar Academy Girls School Safeguarding, Early Help and Child Protection Policy
I confirm that I have read the school’s policy and agree to follow all the policies and
procedures outlined.
Name

Position

Signed

Date
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